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In early 2012, Netpractise designed and developed the 
Operational Information System (OIS) for Network Rail. The 
OIS was a replacement system installed in 77 stations across 
the rail network and has proven to be a highly effective 
method of real-time passenger messaging. The aim of the 
Olympics OIS workstream was to increase the number of OIS 
screen locations by 300% over a 4 month period and be 
ready for use in time for the Queen’s Golden Jubilee and 
London 2012.

It was recognised that enhanced services and operational performanceon the 
transport networks would be insufficient on their own to delivera successful 
Games transport operation. A significant change in travelbehaviour by regular 
travellers, to encourage avoidance of the busiest times and places on the 
networks, was also needed.
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Installation
Working in partnerships with TEW 
Engineering and sub-contractors, 
Network Rail oversaw the physical 
installation of display screens in all of 
the selected station locations. Network 
connectivity was needed to each screen 
location to enable the delivery of 
real-time transport demand 
management messages from the 
Transport Coordination Centre. In 
several cases the timescales did not 
allow for a BT line to be installed and 
Netpractise reverted to a contingenty 
plan of using 3G dongles to successfully 
bring all the targeted Operator 
Information System locations online. 
These 3G locations included critical 
stations such as Coventry, the venue for 
football and Eton, the location for 
rowing

The Netpractise team worked alongside 
Anthony Gough, Business Systems 
Specialist of Network Rail to understand 
how the system could meet the specific 
needs for messaging during London 
2012. Netpractise created the specific 
look and feel of the London 2012 
Operation IS screen layouts and 
message templates. Initial mock-ups 

Approach
To deliver this behavioural change a 
major programme of Travel Demand 
Management was put in place to advise 
businesses, spectators and regular 
travellers of the busiest times and 
places on the networks and available 
options for changing their travel 
behaviour.

This joined up approach to Travel 
Demand Management resulted in the 
UK’s first-ever nationwide Transport 
Co-ordination Centre, enabling cross-
modal transport operators to share 
information, respond to incidents, and 
integrate and optimise 
communicationto customers - based on 
the real-time analysis of travel trends 
and network conditions. Netpractise OIS 
was to be a central communication tool 

were submitted to a collaborative 
design process with visibility at Cabinet 
level. The final designs and wording 
were influenced and signed off 
personally by the Culture and Sports 
Secretary, Jeremy Hunt.

The lengthy design process resulted in a 
library of hundreds of colour coded and 
location specific wayfinding, 
information and advisory messages. 
These were deployed at each station to 
give ‘steady state’ messages, directing 
passengers to transport connections 
and local venues and suggesting 
alternatives such as walking or cycling. 
OIS Operators at the Transport 
Coordination Centre had the ability to 
replace these messages at certain 
locations if people were required to take 
a different route, due to either 
overcrowding or other incident taking 
place (both on National Rail and other 
modes e.g. Transport for London). The 
system was also used to advise 
intending spectators of road events of 
the best viewing destinations, based on 
real-time knowledge of each location 
was.

for the Transport Coordination Centre, 
alongside traditional and social media 
channels.

The key aim of the Transport 
Coordination Centre was to ensure the 
athletes were top priority and to provide 
safe, secure, inclusive, fast and reliable 
transport for the Games Family. This 
required efficient Transport Demand 
Management and effective passenger 
messaging, to divert the public away 
from known congestion and to 
encourage commuters to migrate to 
alternative routes.
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Business Systems 
Specialist 
Network Rail

“Considering the 
Olympic scale of 
what was needed at 
very short notice for 
system design and 
implementation in 
comparison to 
standard projects, 
Netpractice were 
key to delivering the 
revised system in 
time and were very 
agile with any 
changes required at 
short notice; they 
took to the 
challenge with 
enthusiasm”
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The immediate successful outcome of all of this work and effort was not making 
transport issues the media headline of the Olympic and Paralympic Games. Network 
Rails’ motto was ‘Sport, not Transport’ during the London 2012 Games.

The goal of Travel Demand Management during the Games was to achieve reductions 
of up to 30 % in background demand at certain places and times, to ensure that the 
Games family and spectators reached Olympic venues on time and that London 
continued to operate during the Games.

Statistics collected by Transport for London reinforce the success of the overall Travel 
Demand Management strategy, of which the Netpractise Operational Information 
System played a key part.

On an average weekday during London 2012, 35% of people changed their journey to 
work or another regular journey. Of these, 20% reduced their travel and 15% changed 
the mode, route or time of their journey. During the Paralympics, 18% of regular 
travellers reduced their travel and 13% changed the mode, route or time of their 
journey on an average weekday.

Overall during the Olympics, 77% of the London travelling population made some 
form of change to their normal travel patterns and just 23% continued to travel as 
normal throughout. In total, 63% reduced their travel by choosing not to make at least 
one of the journeys they would normally have made during the Olympic period. 28% 
changed the time of some of their journeys, 21% changed the route and 19% changed 
mode at least once in the course of the Games.

Summary 
 
The Netpractise OIS system was targeted as a critical tool to assist in the Transport 
Demand Management strategy, both before and during the games. It provides a 
lasting legacy for daily transport demand messages of Problem, Impact, Advice 
during disruption. Network Rail continues to have a presence at the Transport 
Coordination Centre, such was the successful outcome of the arrangement.

The project brief was developed at a very late stage within the overall Olympic 
transport strategy. The Netpractise and Network Rail relationship was thoroughly 
tested in bringing together multiple disciplines and interest groups to design, 
document, install and run an Olympics Operational Information System that would 
deliver a real impact and value for money. The results were widely acknowledged to 
have exceeded all expectations.

Following the Paralympic Games, Number 10 harnessed the penetrative reach of the 
Olympic Operator Information System network to deliver the ‘This is GREAT Britain’ 
campaign to commuters, tourists and travellers. Over 90% of the screens installed 
for this project are still in place, in use, providing daily service quality information, 
security and safety advice and advanced warnings of engineering works. The 
Netpractise Operational Information System continues to develop and grow. 
Transport planning for 2014 Glasgow Commonwealth Games, already includes the 
use of this technology.
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